
HYBRID SESSION: COMPASS CARE MODEL: FAMILY-FOCUSED SCHOOL-BASED 
WRAPAROUND ADDRESSING CHRONIC ABSENTEEISM

 
COVID-19 challenged everyone to design creative solutions to meet youth needs within complex circumstances. While

difficult, teams emerged with creative ideas to address the unique challenges they faced. This session is focused on
uplifting the innovative solutions that were created in partnership between schools and mental health professionals to

address absenteeism during remote learning. Participants will be supported in exploring the tools, strategies, and
models that were adapted for COVID-19 that have the potential to re-shape how schools respond to chronic
absenteeism ongoing. These approaches flip traditional methods of engagement and center the voice and

perspectives of families and students.

 
PRESENTED BY: Rocketship Public Schools, Seneca Family of Agencies 

& Valor Collegiate Academies

DRIVE THROUGH A PANDEMIC THROUGH AN OPEN DOOR
 

This workshop "Driving Through a Pandemic to an Open Door" is an opportunity for behavioral health providers to
consider the isolation of families as an opportunity to do what so many schools were forced to do, to honor graduating

seniors, interact with families and keep students engaged - hold drive-thru events for families. During the pandemic
RUHS-BH held several drive-thru events to meet the needs of struggling families. This workshop outlines the barriers

young people and their families experience due to pandemicera restrictions and walks participants through the
process of planning a successful event.

 
PRESENTED BY: Riverside University Health System-Behavioral Health

ROUNDTABLE: MAY OUR BURNING BRIDGES LIGHT THE PATH FORWARD
 

Pulling from the ongoing trials of their 20-somethings, facilitators uplift the value of lived experience and cement the
life-giving power of self-agency. Using personal anecdotes and relatable experiences, TAY (transition-age-youth)

presenters will encourage participants to ‘investigate, unpack, and reflect’ on moments in their lives when they failed
to honor their intuition. What are the consequences of denying our truths for business as usual? In this session, we'll
discuss how rejecting one’s intuition often manifests in mental and physical distress, provide reasoning and tools for

combating such normalized instincts, explore personalized holistic wellness paths, & identify the benefits of doing so.

 
PRESENTED BY: PEERS Envisioning and Engaging in Recovery Services

SESSION A
10:30 AM- 12:00 PM
VIRTUAL WORKSHOPS & ROUNDTABLE SESSIONS



SPREADING HOPE IN HEALTH AND SOCIAL SERVICES
 

The Healthy Outcomes from Positive Experiences (HOPE) framework encourages all providers who interface with
children and families to use a strength-based approach that promotes access to key positive childhood experiences
(PCEs). Research has shown that these PCEs can mitigate the long-term health outcomes associated with childhood
trauma and help create thriving and resilient children. Join us as we review the framework and discuss what HOPE

looks like in action in a pediatric practice in the San Francisco Bay Area and a YMCA-led partner 
collaborative in San Diego.

 

PRESENTED BY: HOPE National Resource Center, San Diego YMCA, 
Stanford School of Medicine

HYBRID SESSION: YOUTH FIRST: REVOLUTIONIZING PROGRAMS 
& SERVICE DESIGN

 
Youth First, a collaboration between the Catalyst Center and Casey Family Programs, is a demonstration project that

seeks to identify innovative program designs that better meet the needs of youth by focusing on individualized,
trauma-attuned, culturally responsive, permanency-centered services and supports. The Youth First project intends to

disrupt systemic business as usual by reframing a collective tendency to situate problems within youth and families
and instead promote systemic accountability. This workshop will provide participants with an overview of the Youth

First project, including the project’s overarching goal to revolutionize statewide 
approaches to child welfare and foster care.

 
PRESENTED BY: California Alliance of Child and Family Services (CACFS) Catalyst Center

& Casey Family Programs 



HYBRID SESSION: 911 DIVERSION: MENTAL HEALTH EQUITY IN ACTION
 

In 2019, the LAPD received 32,708 9-1-1 calls coded as suicide/behavioral health-related, 94% of which were
hospitalized, referred after dispatch to mental health, or had no mental illness. In that same year, Didi Hirsch’s Suicide

Prevention Center took 130,154 calls, chats and texts—57% of which came from children and young adults under the
age of 25. Of all contacts, less than 1% required some sort of emergency intervention. What if some of those 9-1-1 callers

had called the National Suicide Prevention Lifeline or any local dedicated crisis line instead? What if their suicide or
mental health crisis could have been tended to by a compassionate crisis counselor, skilled in crisis de-escalation and
emotional support? It took 15 years of patience and persistence for the LAPD and Didi Hirsch SPC to bring about 9-1-1

call diversion: Connecting 9-1-1 callers in suicidal or mental health crisis to the crisis line for support and de-escalation,
rather than sending an automatic law enforcement response. This inspiring forum will describe the unique

partnership that can be replicated in urban and rural settings alike. Presentation to be followed by a robust Q&A. 

 
PRESENTED BY: Didi Hirsch Mental Health Services & the Los Angeles Police Department 

CHILD AND FAMILY SERVICE REFORMS IN A SYSTEM OF CARE WORLD
 

This presentation will outline how effective interagency leadership and planning, as captured in the AB 2083
Children's System of Care work, is essential to the design, planning and implementation of the many reform

opportunities present in California. Reforms such as Family First Prevention Services, School Based Health Initiative
Programs, CalAIM, Juvenile Justice Realignment or others, either require or invite the participation of 

multi-agency approaches. Examples from the field will be included.

 
PRESENTED BY: California Department of Developmental Services, California
Department of Education, California Department of Social Services, California

Department of Healthcare Services & California Department of Rehabilitation Services

DISRUPTING BRILLIANCE
 

Children’s success in early learning settings is inextricably tied to their relationships with their educators and
caregivers. Implicit bias has an impact on these relationships and in turn, affects student social-emotional
wellness and achievement. Join us for a workshop session that explores the historical context of bias and
implicit bias in U.S. classrooms, and a discussion of how we can promote useful tools and strategies that

foster belonging, significance, and student success for all children. 
 

PRESENTED BY: Parents Empowerment Services

SESSION B
1:30 PM- 3:00 PM
VIRTUAL WORKSHOPS & ROUNDTABLE SESSIONS



ROUNDTABLE: EXPERIENCES OF FAMILIES OF CHILDREN WITH SPECIAL
HEALTH CARE NEEDS DURING THE COVID-19 PANDEMIC

 
The COVID-19 pandemic has impacted millions of children with special health care needs (CSHCN) and their

families. Not only are CSHCN at an increased risk of infection, but disruptions to health care and reductions in
school supports all contribute to the mental and physical well-being of CSHCN. A recent survey of California

families helps describe the challenges of navigating an already burdensome system during the pandemic.
Learn about key data findings, the experiences of a parent with a CSHCN, and what policies 

and programs can make a difference.
 

PRESENTED BY: Lucile Packard Foundation for Children's Health, 
PRB & KidsData

HYBRID SESSION: MOVING FROM COVID-19 RESPONSE TOWARD SCHOOL
RECOVERY AND RENEWAL: MULTI-TIERED, TRAUMA- INFORMED

APPROACHES FOR HOW WE HEAL & RENEW
 

This workshop presents foundational concepts that frame trauma-informed approaches toward promoting recovery
and renewal after a school crisis. Understanding the stress arousal continuum and strategies at the individual,

interpersonal, and institutional level to mitigate and transform stress is the cornerstone to enhancing our ability to
recover and renew from crisis and from the effects of COVID-19. Concrete examples and practices that schools can

adopt and implement will be integrated throughout presentation. 
 
 

PRESENTED BY: School Crisis Recovery & Renewal (SCRR)



HYBRID SESSION: BREAKING BARRIERS FOR LGBTQIA+ STUDENTS IN 
RURAL NORTHERN  CALIFORNIA

 
Educational leaders, mental health professionals, and community partners will share their experience in working to

transform the school climate and culture related to the LGBTQIA+ needs on their campuses in rural northern California
through a lens of equity. The process and outcomes of two middle schools will be presented as they tackle ways to

decrease stigma and bullying and increase acceptance on campus for students who identify as LBGTQIA+. Resources will
be shared with participants to educate their staff, ways they can be instrumental to reduce discrimination, and build a

deeper understanding of how bias can impact our own behavior, and their responsibilities in schools.

 
PRESENTED BY: Tehama County Department of Education, NorCal OUTreach Project,

Maywood Divinci Middle School & Berrendos Middle School

DIVERSITY, EQUITY & INCLUSION IN ACTION: SAN DIEGO COUNTY 
CHILD WELFARE SERVICES

 
The County of San Diego HHSA Child Welfare Services (CWS) is committed to ensuring our staff and customers receive fair
and equal treatment at all times, feel that they are valued members of a team and their voice is heard. We are committed
to decreasing disproportionality and taking the action needed at all levels of our organization. The CWS leadership team

committed an entire quarterly training to issues of communication, supporting staff and having difficult but critical
conversations respectfully. We are looking at how to provide additional support and mentoring to our staff of color to

ensure opportunities for growth are available to all staff. We have also created subcommittees focused on meeting the
needs of the social workers through training and development so they can demonstrate these skills with their families.

 

PRESENTED BY: County of San Diego Health & Human Services 
Agency Child Welfare Services

SOLID, LIQUID, MASKS: YOUTH EXPERIMENT WITH SELF-CARE AMIDST COVID
 

Nearly every person on Earth is living through a global pandemic in real-time, for the first time. In such turbulence, aging
youth are transitioning into adulthood with neither tried and true methods nor valuable wisdom imparted from older
community members to guide them. In this roundtable, youth panelists will share their experiences facing the global

pandemic, including struggles, triumphs, and burning needs from the adult figures and institutions in their lives. They will
discuss their ongoing experimentation with self-care during COVID and explore personalized solutions to current issues

facing youth and young adults.

 
PRESENTED BY: PEERS Envisioning and Engaging in Recovery Services

SESSION C
3:30 PM- 5:00 PM
VIRTUAL WORKSHOPS & ROUNDTABLE SESSIONS



HYBRID SESSION: THE MOTHERS ON THE FRONTLINE: CHILDREN’S MENTAL
HEALTH JUSTICE FRAMEWORK: PRACTICE AND METHODOLOGY

 
This workshop aims to bring together individuals (parents, caregivers, professionals) who have lived experience with

children’s and youth mental health and mental health systems to brainstorm and share information about children and
youth mental health care and mental health justice. Members of Mothers on the Frontline will introduce their Children’s

Mental Health Justice Framework and Wisdom Collective Methodology and discuss how they utilize them to advocate for
wholistic policies/practices that center children’s mental health, communities, families, and caregiver well-being..

 
PRESENTED BY: Mothers On The Frontline

TRAINING PEERS: A UNIVERSAL MESSAGE
 

Peer Support Certification Training will now be an expectation of all disciplines of peer providers working in behavioral
health setting under SB803. This workshop focuses on the importance of having all peer-providers understand that they
will all need to be on the same page when it becomes time to take a certification exam. The presenter will dive into the

existing barriers peer providers will encounter by holding on to old ways of doing things. Agencies all over California have
been given free reign to train peer providers solely to the roles they play in their places of service, but that is a disservice to
the peer provider. This course will provide guidance to agencies who are not aware of, or have been unable to adhered to

training peer providers of all disciplines to the peer support core competencies that were defined by SAMHSA in 2011.
 

PRESENTED BY: Riverside University Health System-Behavioral Health

WHAT YOU DO NEXT MATTERS: DISCUSSIONS ON IMPLICIT BIAS 
& ITS LASTING IMPACT

 
Conversations around bias, racism, discrimination, and prejudice are growing, and frequently ignored. For the purpose of
this conversation, and for the benefit of the young children we serve, this presentation will focus on Implicit Bias and how

young children experience, learn and are impacted by Implicit Bias throughout their life. The facilitators will review
research and clinical findings that demonstrate the ways in which providers’ implicit biases can have a lasting effect on the
provider-child relationship. Participants will view a short video of a young man of color engaging with his community and

with different systems throughout his youth.

 

PRESENTED BY: Project ABC, LACDMH, LADCFS
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