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California Alliance of Caregivers (CAC) represents the voices of 

relative and non-relative caregivers (foster & kinship families) to 

promote the well-being of children in foster care.

Contact Us:

Program Director: dfreier@cacaregivers.org

Service Coordinator: narnold@cacaregivers.org

Executive Director: jrexroad@cacaregivers.org
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PC4W:
PARENTS & CAREGIVERS FOR 

WELLNESS

Who We Are

• Parents and caregivers play a critical role in supporting children’s and youth’s health and 
well-being. And yet, they often face immense challenges in navigating California’s mental 
health system and accessing quality treatment and supports for kids in their care.

• To address these challenges, United Parents and its partners launched Parents and 
Caregivers for Wellness—a collaborative project to strengthen the voice of parents 
and caregivers and improve services and supports for families.

• Project partners consist of parent and caregiver-run organizations and legal advocates for 
youth from across California, including California Alliance of Caregivers, California Mental 
Health Advocates for Children and Youth (CMHACY), Capital Adoptive Families Alliance, 
East Bay Children’s Law Offices (EBCLO), and Mental Health America of Northern 
California (NorCal MHA).

https://www.unitedparents.org/
https://www.cacaregivers.org/
https://cmhacy.org/
https://cmhacy.org/
http://www.capadoptfam.org/
http://www.ebclo.org/
https://www.norcalmha.org/


PC4W:
PARENTS & CAREGIVERS 

FOR WELLNESS

What We Do

 Parents and Caregivers for Wellness provides 
a variety of activities to parents and 
caregivers, as well as to those who provide 
supports and services to them and their 
children. Activities include:

 Community engagement and education 
campaigns

 Training for parents and caregivers and those 
who support them

 Local and statewide advocacy

About the Mental Health Services Act

Parents and Caregivers for Wellness is funded by the Mental Health Services Oversight and 
Accountability Commission (MHSOAC). Enacted in 2004, the Mental Health Services Act 
(MHSA) supports innovative mental health services, mental health treatment, prevention 
and early intervention, education and training to people of all ages affected by mental illness 
throughout California. Learn more at www.mhsoac.ca.gov/.

http://www.mhsoac.ca.gov/


BUILDING YOUR FAMILY’S CRISIS TOOLBOX

PART A

Every Child is One Supportive Relationship Away From a Success Story
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BUILDING YOUR 
CRISIS TOOLKIT:

OVERVIEW

The Existing Structure:

The Family System

Cracks in the Foundation:

Crisis Moments: Disruptions to the Family 
System

Reviewing the Blueprints:

Identifying Gaps

Seeing with Fresh Eyes

Change Orders: 

Deleting What is Not Working and Adding 
New Designs and More Efficient Tools
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UNDERSTANDING 
YOUR FAMILY AS A 

SYSTEM

• Interrelated Elements (family members)

• Elements Interact in Patterns (repetitive cycles)

• Boundaries (systems of including and excluding)

• Function by the Composition Law:

• The Whole is More Than the Sum of Its Parts

•
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CRISIS MOMENTS: 
THEY ARE NOT PERMANENT

THEY DO NOT DEFINE US 

Crisis: 

A difficult or dangerous time in which a solution is needed — and quickly

Crisis Moments: 

Are unplanned, unstable, and can be dangerous

Avoiding Crisis Moments:

Pre-planning and forethought de-escalate crisis moments. 
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C OV I D  I M PAC T:

PA R E N T I N G  I N  A  T I M E  O F  
C R I S I S

Working From Home

Increased Demands

Homeschooling During Shelter In Place

Access to Behavioral, Dental & Mental Health Support

Virtual Training, Coaching & Mentoring to Stabilize 
Placement

Virtual Child & Family Team Meetings
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ESCALATED MOMENTS: 

KEY POINTS FOR PARENTS & CAREGIVERS 

• It is not personal

• Your child/youth is most likely experiencing triggers from events or experiences

• Listen to what is being said without mentally preparing a response, be aware of body language, and give personal space

• Silence is ok and can be extremely powerful and effective if used at the right time

• It is not permanent

• Escalated moments do not define the future for you or your child

• During escalated moments, words are used as weapons meant to hurt and decisions are often punitive and ineffective 

• Be aware of reactionary responses that will escalate the situation further

• Crisis moments are NOT  teachable moments

• In an escalated moment, no one is in the right mind-space to teach, learn, or make reasonable decisions

• Emotional responses will often lead to negative communication and actions that cause additional trauma
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POST CRISIS RECOVERY
SIX KEY COMPONENTS TO RELATIONSHIP BUILDING

• Trust: It is gained through genuineness, consistency, dependability, and transparency. 

• Safety: When your child feels safe,  they are more willing to voice opinions or fears, set boundaries, and form 
attachments. 

• Respect: Parents and caregivers must attempt to view whole individuals, their perspectives, behaviors, expressed 
ideas, and experiences from a non-judgmental stance. 

• Boundaries: Identifying and remaining respectful of a person’s boundaries is essential to the child’s sense of safety. 

• Cultural Competency: Parents and caregivers need be to well-informed and aware of how the youth’s cultural 
framework informs their physical and emotional needs . 

• Power: Children and youth gain power when they are asked to become part of the families decision-making 
process and are not simply passengers on the journey.

https://socialinnovation.usc.edu/wp-content/uploads/2018/12/TAY-Best-Practices-

Literature-Review.pdf
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INVEST

REPAIR

STRENGTHEN 
YOUR FAMILY

TIME

ENERGY

EFFORT

HEART

RESOURCES
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BUILDING YOUR 
FAMILY’S CRISIS 

TOOLBOX

PART B

Seeing With Fresh Eyes: 
Redirecting

Updating the Design Plan:

Vision and Intention
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REVIEWING THE 
BLUEPRINTS

UPDATING YOUR 
CLEAR DESIGN PLAN

THE U THEORY

geo.coop

http://www.ottoscharmer.com/theoryu
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EXAMPLE FAMILY BLUEPRINT

_____ and ____ are ultimately responsible for the (FAMILY NAME) home and children. We are committed to being just in our decision making and listening to respectful communication. We 

value every family member’s input and ideas. We will genuinely consider your thoughts, but at the end of the day, there will be some situations that require final decisions be made by us. We 

expect you to have the ability to accept the decisions even when you do not like them. Arguing means that you have stated your opinions more than once and that you are not accepting our final 

decision.

Treat Every Family Member with Respect. 

Act and speak in a courteous way. 

Use a tone of voice that is not loud, agitated or short tempered.

Do not hang up the phone on family members, it is ok to end a discussion respectfully and  ask to resume it, but there must be a verbal cue that we are not in good space to talk.

Be Honest and Truthful.

Do not say anything that is not true based on actions and facts.

In the “face of the facts”, do not continue to say things that are factually not true.

Respect the Property of Others and Our Home.

Ask for permission before borrowing.

No breaking, tearing or causing destruction to the property of others.

No causing physical damage to our home.

No kicking doors, walls or any other part of our home.

No throwing toys or any other items down the staircase.

Do Not Use Curse Words or Call Names.

No using the F- word.

No calling names using swear words or hurtful words that are intended to cause harm or put others down.

Do Not Cause Physical Harm to Yourself or Others.

No hitting/punching, kicking, biting, scratching, spitting, or throwing objects. 

No physical action that causes harm to yourself or to someone else.

Any violation of our house rules will result in an immediate loss of privileges until the situation has been corrected and discussed. It is important that we all remain respectful and calm when resolving problems. It 

is ok for any family member to ask to take space during discussions, it is not ok to continue discussions if we have “flipped our lids”. We do have to resolve the original issue prior to privileges being restored. 

Privileges may include but are not limited to- phones, gaming systems, driving our car, staying up late on weekends, going to a friend’s, friends coming to our house, outside play with others, movies, TV, 

computer, and pre-arranged special activities.

RESPECT YOURSELF                                                                                                 RESPECT OTHERS RESPECT COMMUNITY



CURRENT FAMILY 
STRUCTURE

Structural Strengths: 

Identifying Family Strengths/Load 
Bearing Walls















The Cracks:  

Critical Changes Needed















Improvement Projects:

Structural Improvements for Better Living
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YOUR FAMILY’S TOOLS: 
DE -ESC ALAT ION TOOLS

HARM REDUCTION TOOLS
RELAT IONSHIP  BU ILD ING TOOLS

DE-ESCALATION  TOOLS:















HARM REDUCTION  TOOLS:















RELATIONSHIP BUILDING  TOOLS:
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UPDATED DES IGN 
PLANS

INCORPORATED 
CHANGE ORDERS

DELETE:









ADD:
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Crisis Planning: Requires Understanding the Roles of Subcontractors

Community Support Services

Mental Health Support Services 

Law Enforcement

Emergency Services

Placing Agency, FFA, or County

WHAT ARE APPROPRIATE 
LEVELS OF INTERVENTION? 

DO I UNDERSTAND 
PROFESSIONAL LIMITATIONS 
WHEN CALLING FOR HELP?

HAVE I ASSESSED THE RISK 
OF UNINTENDED 

ADDITIONAL TRAUMA?
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WHEN ALL ELSE FAILS: 
CREATING A CRISIS PLAN

• Where will the other children go to minimize their trauma? 



• How will you keep yourself and the youth/child safe? 



• What intentional techniques will you use to stay calm and avoid additional triggers? 





• What important numbers should you have on hand? 



• What does the recovery process look like? 
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