
Transforming Care Through 
Reflective Practice Supervision
The Power of Perspective





What is reflective practice supervision?

• Reflective supervision is supervision based on the foundation of trust, 
emotional safety and mutual respect.
• It is regular and predictable, reflective and collaborative in nature.
• It promotes professional development and supports the capacity to 

look at challenging issues that stir emotions with a frame that 
promotes staff organization of thoughts and feeling (perceptions) that 
result in improved services.



What are the benefits of this 
kind of supervision?

• Early research into outcomes from Reflective 
Practice Supervision shows:
• Improved employee satisfaction resulting in 

fewer medical leaves and better staff 
retention.
• Improved program outcomes and 

accountability.
• Improved consumer satisfaction.



Is it really any different from other kinds of 
supervision?

All good supervision is 
done with the best of 

intentions, compassion, 
regularity and with the best 

interest of staff in mind.

Reflective Practice 
Supervision is in fact, it’s a 
bit of a paradigm shift….



• By nature we can only know our own perspectives.
• They are developed in our thoughts and feelings by 

what we have been taught and what we have 
experienced.
• Try as I might, I can only imagine what it is like to 

be a man, through my experience with men – I 
cannot truly know what it is like to walk in a 
man’s shoes – this becomes important when I 
become to make decisions about what is “best” 
for a man.

Perhaps this fable will tell the story better….





What’s it like in 
practice?

A reflective conversation….

Pay attention to what surprises you
What you’d like to know more about and 

What you will take back into your world with



“the quality of services provided to families only can be as
strong as the professionals who care for them. Through 
increased self-efficacy, job satisfaction, commitment to 
(infant) mental health, and coping skills, reflective 
supervision appears to be a powerful tool for supporting 
individuals and organizations providing relationship-based 
services (Eggbeer et al., 2007; Gilkerson, 2004; O’Rourke, 
2011).


