
ROUNDTABLE: BUILDING A MENTAL HEALTH SYSTEM WITH & FOR YOUTH
 

California Children’s Trust (CCT) and California Coalition for Youth (CCY) are partnering with youth leaders and youth-
serving organizations to reimagine a mental health system centered on equity and justice. Using data to show gaps in

California’s delivery of youth mental health services, panelists will share specific actions co-designed and implemented
by youth, and discuss what’s next. The panel will also discuss how CCT, CCY and youth with lived expertise are working
to ensure investments from the Children and Youth Behavioral Health Initiative (CYBHI) are shifting agency and power

to drive sustainable and replicable change across the youth mental health system.

 
PRESENTED BY: California Children's Trust & California Coalition for Youth

CENTERING YOUTH VOICES IN MENTAL HEALTH POLICY & PROGRAMS
 

A global pandemic spanning nearly two years has continued to have unprecedented impacts on the mental health
and well-being of youth across the country. In this session you will hear from young leaders from the LA County Youth

Commission on how they successfully incorporate the lived experiences of youth and young adults in impacting
policymaking, program design and service delivery for thousands of young people.

 
PRESENTED BY: Los Angeles County Youth Commission

ROUNDTABLE: COMMUNITY-LED HEALING: DON'T COME TO HEAL ME.
SIT NEXT TO ME. WE HEAL TOGETHER.

 
Resident warriors, who live, love, and lead in SF public housing communities, will discuss their journey in creating
trauma-informed, healing-centered curriculum that centers community not systems and how they re-imagined

trainings to become community healing circles, and metrics of competency to include more than just knowledge but
how we be together, heal together, and organize together. 4-5 resident warriors will speak to the challenges of

working across different neighborhoods, age groups, gender and racial identities and the necessary resistance to
systems of compliance in order to center communities of care. This roundtable will include digital copies of their

Community Healing Facilitation Guide for participants and opportunity to heal with each other in circle.
 

PRESENTED BY: Trauma Transformed, Resident Warriors (HOPE SF)

SESSION A
10:30 AM- 12:00 PM
ONSITE WORKSHOPS & ROUNDTABLE SESSIONS



HYBRID SESSION: COMPASS CARE MODEL: FAMILY-FOCUSED SCHOOL-BASED 
WRAPAROUND ADDRESSING CHRONIC ABSENTEEISM

 
COVID-19 challenged everyone to design creative solutions to meet youth needs within complex circumstances. While

difficult, teams emerged with creative ideas to address the unique challenges they faced. This session is focused on
uplifting the innovative solutions that were created in partnership between schools and mental health professionals to

address absenteeism during remote learning. Participants will be supported in exploring the tools, strategies, and
models that were adapted for COVID-19 that have the potential to re-shape how schools respond to chronic
absenteeism ongoing. These approaches flip traditional methods of engagement and center the voice and

perspectives of families and students.

 
PRESENTED BY: Rocketship Public Schools, Seneca Family of Agencies 

& Valor Collegiate Academies

FAMILY, CHILD & COMMUNITY EXPERIENCES OF TRAUMAS, LOSSES &
INJUSTICES: RELATIONAL & THERAPEUTIC HEALING 

THROUGH SERVING COMMUNITY NEEDS
 

The experience of trauma and loss, sometimes repeated or intergenerational, are often concerns of many children,
youth and families. Within the past several months, racial and social inequity with layers of a pandemic, have been

made all the more apparent. Intergenerational trauma is not only of the past but exist for those in present time. By the
end of the workshop, participants will be able to: Identify systemic sources contributing to existing inequities, describe

how providers’ own experience of loss and trauma informs their clinical work with individuals, families and
communities, and define aspects of wellness, resilience, recovery and cultural healing after trauma and loss.

 
PRESENTED BY: JFK School of Psychology, National University 

IMPLEMENTING A SCHOOL BASED MOBILE CRISIS PROGRAM
 

This session will describe how one County Office of Education has implemented a School Based Mobile Crisis Unit to
support all districts within the county. Key collaborations, start-up processes, lessons learned and program

data/impacts will all be discussed.
 

PRESENTED BY: Solano County Office of Education

LET’S TALK MENTAL HEALTH: 
INNOVATIVE SELF EMPOWERED PATHWAYS TO HEALING

 
How do we respond as a community in the face of mass, collective trauma? What does it really look like to provide safe

healing spaces whilst leading with compassion and hope? We know first-hand that individuals on the front lines of
responding to the COVID-19 pandemic; supporting youth and their families to manage the stress, anxiety, grief, and
trauma of this global pandemic are experiencing fatigue, burn out, and emotional trauma. In order to address the

impacts of the long-term trauma caused by the pandemic, we need to know how to implement a variety of mental
health/healing modalities. In this workshop we will share effective tools to support mental health workers, families

and youth to implement their own healing modalities to best fit their unique mental health needs.
 

PRESENTED BY: Santa Barbara Response Network & 
Santa Barbara Unified School District



QUANTIFYING & MANAGING SUICIDE RISK DURING THE 
PANDEMIC USING THE C-SSRS

 
Visalia Youth Services (VYS) has been utilizing the Columbia Suicide Severity Rating Scale throughout the pandemic.
As high risk cases increased, including crisis intervention and hospitalizations, VYS was able to quantify the volume of

high-risk cases, by using data for clients who posed suicide risk, including suicide ideation severity and intensity.
Program Director Ivan Rodriguez, LCSW and Suicide Prevention Task Force Director, Darcey Massey, LCSW, will discuss

how these suicide prevention efforts can be quantified and used by direct service providers (i.e. crisis workers, case
managers and therapists) to ensure efficient use of resources in light of overwhelming need during the pandemic. We

will also share how these efforts are leading to other suicide prevention efforts that 
involve school staff and law enforcement.

 
PRESENTED BY: Tulare County Suicide Prevention Task Force 

& Visalia Youth Services (Turning Point of Central CA) 

HYBRID SESSION: YOUTH FIRST: REVOLUTIONIZING PROGRAMS 
& SERVICE DESIGN

 
Youth First, a collaboration between the Catalyst Center and Casey Family Programs, is a demonstration project that

seeks to identify innovative program designs that better meet the needs of youth by focusing on individualized,
trauma-attuned, culturally responsive, permanency-centered services and supports. The Youth First project intends to

disrupt systemic business as usual by reframing a collective tendency to situate problems within youth and families
and instead promote systemic accountability. This workshop will provide participants with an overview of the Youth

First project, including the project’s overarching goal to revolutionize statewide 
approaches to child welfare and foster care.

 
PRESENTED BY: California Alliance of Child and Family Services (CACFS) Catalyst Center

& Casey Family Programs 



HYBRID SESSION: 911 DIVERSION: MENTAL HEALTH EQUITY IN ACTION
 

In 2019, the LAPD received 32,708 9-1-1 calls coded as suicide/behavioral health-related, 94% of which were
hospitalized, referred after dispatch to mental health, or had no mental illness. In that same year, Didi Hirsch’s Suicide

Prevention Center took 130,154 calls, chats and texts—57% of which came from children and young adults under the
age of 25. Of all contacts, less than 1% required some sort of emergency intervention. What if some of those 9-1-1 callers

had called the National Suicide Prevention Lifeline or any local dedicated crisis line instead? What if their suicide or
mental health crisis could have been tended to by a compassionate crisis counselor, skilled in crisis de-escalation and
emotional support? It took 15 years of patience and persistence for the LAPD and Didi Hirsch SPC to bring about 9-1-1

call diversion: Connecting 9-1-1 callers in suicidal or mental health crisis to the crisis line for support and de-escalation,
rather than sending an automatic law enforcement response. This inspiring forum will describe the unique

partnership that can be replicated in urban and rural settings alike. Presentation to be followed by a robust Q&A. 

 
PRESENTED BY: Didi Hirsch Mental Health Services & the Los Angeles Police Department 

ROUNDTABLE: ADVOCATING FOR SYSTEMIC TRANSFORMATIONAL CHANGE
 

In this roundtable discussion, you'll learn more about the current recommendations of how family, caregiver and
youth advocacy can impact system change, funding and programming. You'll hear firsthand from the Chief Officer of

Family & Youth Partnership along with Parent and Youth voices on their involvement and learn how to take action
within your own organization, county and state. Join this roundtable for a discussion on progress of Family & Youth
Partnership initiatives, and ways that might you consider advocating for systemic transformational change that will

impact youth and families long into the future.

 
PRESENTED BY: Stanford Sierra Youth & Families

ROUNDTABLE: FACING THE YOUTH MENTAL HEALTH CRISIS & 
BREAKING SILOS

 
During this session, you’ll hear from youth, Santa Barbara County mental health responders: SBRN Executive Director,
Jina Carvalho, and Clinical Outreach Worker, Alejandra Cortes, in a conversation exploring new pathways and tools for
collective healing from the pandemic forward. Following the COVID-19 shutdown, this team recognized the long-term

mental health crisis the pandemic would bring to youth and families and immediately stepped into action with the
activation of Compassion Centers and Psychological First Aid Interventions. They connected with local leaders,

agencies, healthcare experts, parents, youth, educators, and local government, for weekly conversations to provide a
safe space to invite reactions, pose questions, share resources and encourage the dialogue around mental health

within the community. Learn how you can implement these resources to be accessible in your community. Learn the
pivotal tool to support and connect those in isolation, navigate trauma, and combat mental health issues. 

 

PRESENTED BY: Parents Empowerment Services

SESSION B
1:30 PM- 3:00 PM
ONSITE WORKSHOPS & ROUNDTABLE SESSIONS



GROWING @ HOME WITH TRAUMA-INFORMED DESIGN WHERE YOU LIVE 
(FOR PARENTS/CAREGIVERS)

 
Advocating/caring for our children is a full time job. Add to that our current experience with COVID-19 stretching us to

use “home” in a whole different way. Literally over-night, home became more than a residence, it became our everything
and 24/7 center of activity. This very interactive, thought-provoking workshop uses the technique of guided exploration
to help you discover your personal ingredients for creating a space that promotes resilience to face today’s challenges.

Blending techniques from the psychology of color with trauma-informed design, learn how to repurpose what you
already own to create a spot for self-care tailored to you.

 
PRESENTED BY: United Parents

ROUNDTABLE: LESSONS LEARNED FROM DEIJ WORK WITH SYCAMORES & 
DIDI HIRSCH MENTAL HEALTH SERVICES

 
Behavior health organizations embarking on creating a more equitable, diverse and inclusive work environment may

find themselves falling into circular discussions and challenges to taking actionable steps. Individuals and families
wanting to engage in equity, diversity and inclusion, don’t always know where to begin or feel empowered to effect

positive social change.This workshop provides practical and everyday tools that you can use personally and
professionally. Learn how to identify spaces where you can impact systemic, personal and interpersonal change. Move
towards “walking the talk” through self-reflection and agency. Ultimately, we seek to provide practical tips on moving

away from performative EDI characteristics towards tracking personal and professional progress, and 
sustainable EDI practices.

 
PRESENTED BY: Didi Hirsch Mental Health Services & Sycamores

HYBRID SESSION: MOVING FROM COVID-19 RESPONSE TOWARD SCHOOL
RECOVERY AND RENEWAL: MULTI-TIERED, TRAUMA- INFORMED

APPROACHES FOR HOW WE HEAL & RENEW
 

This workshop presents foundational concepts that frame trauma-informed approaches toward promoting recovery
and renewal after a school crisis. Understanding the stress arousal continuum and strategies at the individual,

interpersonal, and institutional level to mitigate and transform stress is the cornerstone to enhancing our ability to
recover and renew from crisis and from the effects of COVID-19. Concrete examples and practices that schools can

adopt and implement will be integrated throughout presentation. 
 
 

PRESENTED BY: School Crisis Recovery & Renewal (SCRR)



RESTORATIVE PRACTICE FOR SCHOOL & AGENCY IMPLEMENTATION 
TO STRENGTHEN COMMUNITIES

 
This interactive workshop will introduce the primary tenants of Restorative Practices and explore how a restorative

mindset can support systems strengthen priorities such as school climate transformation, community building, cultural
integration, trauma informed practice, and inclusive discipline. Restorative practices provides a trauma-responsive

opportunity for communities as we navigate a post pandemic reality. Participants will engage and explore the
restorative continuum and how it can be integrated into their settings.

 

PRESENTED BY: Humboldt County Office of Education



HYBRID SESSION: BREAKING BARRIERS FOR LGBTQIA+ STUDENTS IN 
RURAL NORTHERN  CALIFORNIA

 
Educational leaders, mental health professionals, and community partners will share their experience in working to

transform the school climate and culture related to the LGBTQIA+ needs on their campuses in rural northern California
through a lens of equity. The process and outcomes of two middle schools will be presented as they tackle ways to

decrease stigma and bullying and increase acceptance on campus for students who identify as LBGTQIA+. Resources
will be shared with participants to educate their staff, ways they can be instrumental to reduce discrimination, and

build a deeper understanding of how bias can impact our own behavior, and their responsibilities in schools.

 
PRESENTED BY: Tehama County Department of Education, NorCal OUTreach Project,

Maywood Divinci Middle School & Berrendos Middle School

GROWING @ HOME WITH TRAUMA-INFORMED DESIGN WHERE YOU WORK
(FOR PROFESSIONALS)

 
COVID-19 challenged everyone to design creative solutions to meet youth needs within complex circumstances. While

difficult, teams emerged with creative ideas to address the unique challenges they faced. This session is focused on
uplifting the innovative solutions that were created in partnership between schools and mental health professionals to

address absenteeism during remote learning. Participants will be supported in exploring the tools, strategies, and
models that were adapted for COVID-19 that have the potential to re-shape how schools respond to chronic
absenteeism ongoing. These approaches flip traditional methods of engagement and center the voice and

perspectives of families and students. 
 

PRESENTED BY: United Parents

INDIGENOUS SURVIVANCE: THE POWER OF CULTURAL NARRATIVES IN
EDUCATION & TRAINING FOR RELATIONAL BRIDGING & HEALING

 
Community and family histories and narratives are powerfully conveyed through different means such as testimonies,

photos, and films. The documentation of historical traumas and social injustices give voice to the necessity of
advocacy, holding deep pain, and potential path for relational repair. Deeply meaningful segments such as those from
the documentary “Dawnland” (2018) will be shown. It tells the untold story of the Wabanaki, ‘the people of the dawn,’

in the upper Northeast. For decades, Maine’s child welfare system placed Wabanaki children in foster or adoptive
homes. Many children in the system suffered untold physical and psychological abuse. Their story brings to light how

getting to the heart of the truth can hope.
 

PRESENTED BY: JFK School of Psychology at National University, 
Monterey County Behavioral Health & Native American Health Center

SESSION C
3:30 PM- 5:00 PM
ONSITE WORKSHOPS & ROUNDTABLE SESSIONS



LAW ENFORCEMENT & COMMUNITY ENGAGEMENT
 

A revolutionary approach to reform, rehabilitation and re-envisioning law enforcement and community relationships.
Shifting the way the law enforcement engages with community, incarcerated individuals and each other is the focus of

our work. It is definitely not business as usual. We have brought black, and brown men and women into the room for
honest, gut wrenching conversations with police. We also took police into state prisons to have this same dialog with

incarcerated community members. It was revolutionary and culture shifting.

 
PRESENTED BY: Modesto Police Department, Chief of Police 

MANDATED MENTAL HEALTH INSTRUCTION IN CALIFORNIA: 
THE WHO, WHAT, WHERE, WHEN & WHY

 
Starting in the 2022-2023 school year, public and charter schools that offer a health course at the middle and high

school levels will need to include instruction on mental health, including recognition of signs and symptoms of
common mental health challenges, promotion of mental health wellness and protective factors, warning signs of

common mental health problems, and stigma surrounding mental health challenges, among other things. Come and
learn how the legislative bill mandating mental health instruction, Senate Bill 224, was developed, how it changed,

plans for future legislation, and available resources for the implementation of the mandate. In addition, lessons from
other states that have mandated mental health instruction will be shared.

 

PRESENTED BY: CA Department of Education Student Mental Health Policy Workgroup

HYBRID SESSION: THE MOTHERS ON THE FRONTLINE: CHILDREN’S MENTAL
HEALTH JUSTICE FRAMEWORK: PRACTICE AND METHODOLOGY

 
This workshop aims to bring together individuals (parents, caregivers, professionals) who have lived experience with

children’s and youth mental health and mental health systems to brainstorm and share information about children and
youth mental health care and mental health justice. Members of Mothers on the Frontline will introduce their Children’s
Mental Health Justice Framework and Wisdom Collective Methodology and discuss how they utilize them to advocate
for wholistic policies/practices that center children’s mental health, communities, families, and caregiver well-being..

 
PRESENTED BY: Mothers On The Frontline

https://schoolcrisishealing.org/about-us/meet-our-team/
https://schoolcrisishealing.org/about-us/meet-our-team/
https://schoolcrisishealing.org/about-us/meet-our-team/

